
Motisons Shares Private Limited
hCX NCDET NSE.CDS

Softwa re Chanle M a n.eem€nt po [cv

'o5wa'e Chdnge Ma-dCerpi F rn" omre$ o,roqLe\tilC oevFtoon8, rop.o\ n3 ano

'mprementins 
a planned orunpann€d change wrthin the company. tt becift with the cr;ation

of a change Requesi form. lr ends wtth the sathfacto.y implemenrarion of tha change and
communi.ation ofthe resutrofthe change toa[ interesteo pames.

rhe intended $op"e orthe chmge nanasement |;roce* "," -ver cnanses to the companr's
Appicauoh5 & Infrastructure ii the production €nvi@nm€nts rrt.".y trnaio,ur.o.pon"nt,

Hardware Insta taiion, modifi.ation, r€movalor.eto.ation ofcompurinC equipmeit.

Databas€ - Chane€s to databases ofliter such asopdates, additions, reorganDarions and najof

Appli.ation Appkaiion changes beine promoted ro pbduction as wet as the inteC6tion of
newapp icat ons addrhe removal of obsoteteelements.

S.hedule Changes Requests for creation, deeton or revkion to job schedut€, ba.k-up
scheduresor oihe. re€utartvschedutedjobs managed by the tTorADMIN Staff.

Outags appkaiion or nerwork outaees in exc€ss df 30 minutes in du.ation wit require a
torma reviM to en*€ that sues ar€ identitied, notifi.ation protocok are foltow€d, and

FdrmallyEquesra.hanse,at fequesrsfor.hangewirhinthecompanywit bedocumentedby
crearng a new.hanse request.The chaiSe request w tbe cohpteted by the.haise reque$or
wlth ass stancefrcm a memb€rofrh€ tTstaftorADM|N stac

AnalyzeandJlstifyChange-Th€changer€questorandthetTStafforAOMTNStat wi wo.kto
dev€ op a specificjusutication fo. the change and ldentify rhe impact on infrastructule bosiness
operations and bud8et, id€nflfy busine$ as weu a5 technicat risk, devetop techni.al
rcqu redentr and review specific imptementarion steps..the change requ€storhas to provide
assuran.e thatth€ changewitt havethe d€sned resuh.

apprcve and schedule the chanse, Th€ H€ad ofth€.oncerned department wittake approval
rorthe sam€ chanse rron Manacementofthe.ompanyand hen.€ wil schedutedthe cha;ee as
to when it sro be apptied.

Plan and comptele rhe Ch.nge - The Depanment Head wi[ assign and identit appropriate
end-user memb€6 ro comptete the change in a nanner that wili minimiz€ impact on the
infrastru.ture and eid userc. h the event that the change does nor p€rfoh as e&eded or

as of the prcdu.tlon environment, the team wiltdetermine i,
the cbance should be remov€d and th€ production envnonm€nt Eiurned to its prio. stabte

Post lmplementation R€view -A review wil be conducted by rhe respe.ted Depariment Head
to loha ly ensure the change has achievedrh€ desned goats. post implenenrarion actions hay
include a.ceptance, modiUcation, or ba.kin8 out otthe chanee. The team fordaly do.!frents
th€ tina dispeSithldr5tdl.lii6ESigcdBFaf the &ance4qlFlioean.F&rbar
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